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NORTH PULASKI HIGH SCHOOL

Arkansas Comprehensive School Improvement Plan

2013-2014

North Pulaski High School is committed to providing an environment where all students have an opportunity to
improve their literacy, math, technical and life skills, which lead to success.

Grade Span: 9-12 Title I: Not Applicable School Improvement: SI_8

Table of Contents

Priority 1: Mathematics
    Goal: The goal of the mathematics priority is to improve student attendance and engagement in all math classrooms, improve
the overall performance on the EOC exams, and more specifically to increase the average score on the open response portion of
both the algebra and geometry tests.

Priority 2: Literacy
    Goal: The goal of the literacy priority is to increase student attendance and engagement in all English and Language Arts
classrooms, to improve student performance on the Literacy Exam, and more specifically, to increase the average score on open
response questions and to increase the average score on the content and style categories of the writing prompt.

Priority 3: School Climate
    Goal: Our goal is to increase student attendance and engagement in all areas of study and improve parental involvement, with
the purpose behind this being to reduce the number of rule one violations, suspensions, expulsions and continue to decrease the
disparity of those violations.
Priority 4: Wellness
    Goal: The wellness program will focus on emphasizing to students the importance of a healthy life style and educating them on
the proper way to achieve a healthy body. School PE/Health classes will create a healthy school environment that supports
consistent health and physical activity messages to students and community.
Priority 5: Scholastic Audit
    Goal: School administration and the Leadership Team should promote high expectations for all students by providing professional
development to assist teachers in understanding their professional role, their responsibility for student success or failure and positive
classroom management/discipline techniques to promote a nurturing learning environment.
Priority 6: English Language Learners
    Goal: Two percent of students who are included in the ESL subpopulation will be dismissed from the ESL program annually due to
achieving district exit criteria.

Priority 1: Improve Mathematic Skills

1. The 2013 ESEA Accountability Report shows North Pulaski High School with an overall status of "Need
Improvement School".

The school has appealed the status of Percent Tested in the area of African Americans in Literacy and the TAGG,
Hispanic, White, Economically Disadvantage, and Students with Disabilities groups for mathematics.

The school's status for Graduation Rate is "Needs Improvement" with a rate of 64.47%. This Needs
Improvement status is attributable to five ESEA sub-population groups not reaching the required graduation
percentage. These five subgroups are: Targeted Achievment Gap Group, Economically Disadvanteged, African
American, Hispanic and Students with Disabilities.

The school's status in Literacy for 2013 is "Needs Improvement".
One ESEA subgroup, Economically Disadvanteged, was able to reach either the required Performance or
Growth percentages.
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Supporting
Data:

The overall status in Math is "Needs Improvement". The percentages in the All Student(52.65%) and the
Targeted Achieving Gap Group(50.00%) were below the Annual Measurable Object (AMO) in both Performance
and Percentage of Growth for 2013.

The overall 2012 overall AMO status for North Pulaski High School was Need Improvement School

2011 AYP status for North Pulaski High School was School Improvement: 8 for literacy and math.
2. The 2012 ESEA Accountability Report shows North Pulaski High School with an overall status of "Need

Improvement School".

The school has appealed the status of Percent Tested in the area of African Americans in Literacy and the TAGG,
Hispanic, White, Economically Disadvantage, and Students with Disabilities groups for mathematics.

The school's status for Graduation Rate is "Needs Improvement". This Needs Improvement status is
attributable to three ESEA sub-population groups not reaching the required graduation percentage. These three
subgroups are: Targeted Achievment Gap Group (60%), Economically Disadvanteged (56%) and Students with
Disabilities (65%).

The school's status in Literacy for 2012 is "Achieving in Literacy", in both Performance and Growth for the
All Students category and for TAGG.
One ESEA subgroup, White Students, did not reach either the required Performance or Growth percentages.

The status in Math is "Needs Improvement School". The percentages in the All Student and the Targeted
Achieving Gap Group were below the Annual Measurable Object (AMO) in both Performance and Percentage of
Growth for 2012.
Two ESEA subgroups White and Students with Disabilities reached or surpassed the 2012 AMO for math in
both Performance and Growth. All other ESEA subgroups fell below the required percentages for Performance
and Growth.

The overall 2011 AYP status for North Pulaski High School was School Improvement: 8 for literacy and
math.

The overall 2010 AYP status for North Pulaski High School was School Improvement: 7 for literacy and
math.

3. NEEDS ASSESSMENT 2011-2012:
Based on a comprehensive needs assessment that reflects an in-depth three year (2009-2011) trend analysis of
Algebra 1 and Geometry EOC, SAT-10 and TLI(The Learning Institute) assessments as well as attendance data,
across multiple grade levels and content areas it was found that the areas of most need:
1. In all populations, as with previous years, is the open response portions of all tests.
2. In all populations, for algebra 1, solving equations and inequalities in the area of multiple choice.
3. In all populations, for geometry, coordinate geometry and triangles in the area of multiple choice.
Based on an in-depth study of attendance data, School Observation Measure and CWT's, it was found that the
areas of most need are to:
1. Improve student attendance.
2. Increase the use of best practices in teaching.
3. Improve parental engagement.
4. Improve the use of modeling done by the Instructional Facilitators
5. Continue to decrease disparity in all areas.

Goal
The goal of the mathematics priority is to improve student attendance and engagement in all math classrooms, improve
the overall performance on the EOC exams, and more specifically to increase the average score on the open response
portion of both the algebra and geometry tests.

Benchmark

At the end of the 2010-11 school year, 59.8% of our All Students Group was proficient or above in math. At the end
of the 2011-12 school year, 61.05% of our All Students Group was proficient or above in math. At the end of the
2012-13 school year, 52.85% of our All Students Group was proficient or above in math. At the end of the 2013-14
school year, 71.22% (AMO) will score proficient or above. Annually we will improve by 3.26%.

The year 2010-11 did not report the Targeted Achievement Gap Group . At the end of the 2011-12 school year,
56.25% of our Targeted Achievement Gap Group was proficient or above in math. At the end of the 2012-13 school
year, 50.00% of our Targeted Achievement Gap Group was proficient or above in math. At the end of the 2013-14
school year, 64.35% (AMO) will score proficient or above. Annually we will improve by 3.65%.

At the end of the 2010-11 school year, 49.9% of our African-American population was proficient or above in math.
At the end of the 2011-12 school year, 47.90% of our African-American population was proficient or above in math.
At the end of the 2012-13 school year, 41.41% of our African-American population was proficient or above in math.
At the end of the 2013-14 school year, 61.54% (AMO) will score proficient or above. Annually we will improve by
4.34%.

The year 2010-11 did not report the Hispanic population . The year 2011-12 did not report the Hispanic population
. At the end of the 2012-13 school year, 43.75% of our Hispanic population was proficient or above in math. At the
end of the 2013-14 school year, 81.25% (AMO) will score proficient or above. Annually we will improve by 3.92%.

At the end of the 2010-11 school year, 66.4% of our Caucasian population was proficient or above in math. At the
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end of the 2011-12 school year, 73.98% of our Caucasian population was proficient or above in math. At the end of
the 2012-13 school year, 60.18% of our Caucasian population was proficient or above in math. At the end of the
2013-14 school year, 78.11% (AMO) will score proficient or above. Annually we will improve by 2.17%.

At the end of the 2010-11 school year, 53% of our Economically Disadvantaged population was proficient or above
in math. At the end of the 2011-12 school year, 56.34% of our Economically Disadvantaged population was
proficient or above in math. At the end of the 2012-13 school year, 51.75% of our Economically Disadvantaged
population was proficient or above in math. At the end of the 2013-14 school year, 65.91% (AMO) will score proficient
or above. Annually we will improve by 3.64%.

At the end of the 2010-11 school year, 43.1% of our Students with Disabilities population was proficient or above
in math. At the end of the 2011-12 school year, 63.64% of our Students with Disabilities population was proficient
or above in math. At the end of the 2012-13 school year, 27.78% of our Students with Disabilities population was
proficient or above in math. At the end of the 2013-14 school year, 47.82% (AMO) will score proficient or above.
Annually we will improve by 3.03%.

Intervention: Comprehensive Standards-Based Core Curriculum

Scientific Based Research: 
1) "The Art and Science of Teaching" by Robert J. Marzano, 2007. 
2) "Classroom Instruction That Works",2nd Edition, Dean, Hubbell, Pitler & Stone 2012. 
3) "Where Great Teaching Begins", Anne R. Reeves, 2011.
4) "Assignments Matter", Eleanor Dougherty 2012.
5) "A World-Class Education", Chapter 5, Vivien Stewart, 2012.

Actions Person
Responsible Timeline Resources Source of

Funds

M1-3:
Science - Biology, Chemistry, Physics, and Physical Science will
work together in Professional Learning Communities (PLC's) to
incorporate the use of algebraic skills to calculate formulas for
motion, electricity, and vectors, to calculate percentages in
formulas for areas such as population dynamics, and will find real
world situations that use math formulas and patterns. Science
laboratory activities will be designed to allow students the
opportunity to create and interpret graphs. Nine week assessments
will be formatted to match the end of course math tests and/or
literacy exam and if there is more than one teacher per subject
these tests will be common assessments and will be evaluated for
the students learning.
Action Type: Collaboration

Science
Department

Start:
07/01/2013
End:
06/30/2014

Computers
Teachers
Teaching Aids

ACTION
BUDGET: $

M1-4:
Fine Arts - In order to provide students with real world problems,
music, stagecraft and art teachers will work in Professional
Learning Communities(PLC's) to provide students with problems
involving the use of fractions to determine the value of notes, use
of percentages and angles for building skills; and use of
measurement for all projects such as scaling, shrinking, or
enlarging. Nine week assessments will be formatted to match the
end of course math tests and/or literacy exam and if there is more
than one teacher per subject these tests will be common
assessments and will be evaluated for the students learning.
Action Type: Collaboration

Fine Arts
Department

Start:
07/01/2013
End:
06/30/2014

Teachers
ACTION
BUDGET: $

M1-5:
Career & Technical Education(CTE) - CTE teachers will work in
Professional Learning Communities (PLC's) to provide students with
real world problems aligned to the state standards. The students
will use formulas to calculate different types of financing & budgets,
recipe conversion to reinforce equivalent fractions, fabric
measurement and geometry, and angles and slopes for various
drafting projects. Nine week assessments will be formatted to
match the end of course math tests and/or literacy exam and if
there is more than one teacher per subject these tests will be
common assessments and will be evaluated for the students
learning.
Action Type: Alignment
Action Type: Collaboration

Career &
Technical
Department

Start:
07/01/2013
End:
06/30/2014

Teachers
Teaching Aids ACTION

BUDGET: $

M1-8:
Social Studies - Social Studies teachers will work together in
Professional Learning Communities (PLC's) to develop nine week
common assessments or assessments formatted to the
EOC/ACTAAP tests and will evaluate these tests for student
understanding. They will continue to use graphs from textbooks or
other sources to reinforce graphing and the reading of graphs. They

Social
Studies
Departments

Start:
07/01/2013
End:
06/30/2014

Teachers
Teaching Aids ACTION

BUDGET: $
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will also use timelines to chart information and graphs; as well as
use charts to make comparisons between different types of
population information. 
Action Type: Alignment

M1-10:
Math - Math teachers will work together in Professional Learning
Communities and departmental meetings to design lessons aligned
to the PCSSD pacing guide, which is aligned to the state standards.
These will include benchmark, end of course and The Learning
Institute items used in assignments, projects, and tests as
reinforcement, examples and test preparation.
Math teachers will teach the use of rubrics, have students create
and use rubrics to grade their work then post work with rubrics. 
All assessments will be formatted to match the end of course test
and each level of math subject will give common assessments and
will evaluate the students learning from these tests. 
The math department will continue training supplied by SREB
(Southern Region Educational Board) in implementing the Formative
Assessment Lessons designed by the Shell Corporation into the
classroom as a way to know what the students are learning. We
trained two teacher facilitators last year and this year every math
teacher will implement 1 to 2 Formative Assessment Lessons per
nine weeks.
Action Type: Alignment
Action Type: Collaboration

Math
Department

Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Computers
District Staff
Teachers
Teaching Aids

ACTION
BUDGET: $

M1-11:
All teachers will develop common syllabi. These syllabi will be
written with the student and parent in mind. They will include
anything the student will be responsible for and a time frame for
units of study. These, along with the common assessments, will be
turned into one of the intervention coaches and placed in a binder.
This action is included in all priorities even when not stated.
Action Type: Collaboration

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Computers
Performance
Assessments
Teachers

ACTION
BUDGET: $

M1-1:
Health & P.E.- In order to provide students with real world math
problem solving, health teachers will work with the Science
professional learning communitee (PLC)to provide students with
problems using math to calculate daily caloric intake, percentage of
fat, protein, and carbohydrates and to calculate cost analysis of
smoking, drinking, and doing drugs. Nine week assessments will be
formatted to match the end of course math tests and/or literacy
exam and if there is more than one teacher per subject these tests
will be common assessments and will be evaluated for the students
learning.
Action Type: Collaboration

Health & PE
Department

Start:
07/01/2013
End:
06/30/2014

None
ACTION
BUDGET: $

M1-Program Evaluation:
Evaluate plan and strategies: The staff will review and revise the
ACSIP biannually to determine if desired instructional strategies are
clearly defined and are being met. Combined popluation data will
be evaluated each year to check for growth. In 2012 61.05% of the
combined population was prof/adv with this past year being
52.85% prof/adv. 
Action Type: Program Evaluation

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Central Office
Teachers

ACTION
BUDGET: $

M1-2:
English and Language Arts-ELA teachers will work together during
Professional Learning Communities to develop lesson plans that
encourage deductive reasoning.
Action Type: Collaboration

ELA
Department

Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Teachers

ACTION
BUDGET: $

M1-6:
Special Education Teachers-SpEd teachers will work together during
departmental meetings to develop and align Individual Education
Plan (IEP) goals in the areas of Algebra 1, Geometry, Algebra
Connections and Algebra 2 to the Arkansas Frameworks. The
special education teachers will work within core PLC's that aligns
with the subject they work with the most.
Action Type: Collaboration
Action Type: Special Education

Special
Education
Department

Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Teachers

ACTION
BUDGET: $

M1-7:
All Teachers, including special education, AP & Pre-AP teachers, will
work together in their professional learning communities (PLC's) to
study three books and be trained in Motivating Black Males to

Instructional
Facilitators

Start:
07/01/2013
End:
06/30/2014

Teachers
ACTION
BUDGET: $
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Succeed":
1) "Where Great Teaching Begins" that looks at how to "designing
effective instruction."
2) "Assignments Matter" that focuses on "the craft of creating
quality assignments" and "help educators become more aware of
assignments' impact on teaching and learning."
3) "A World-Class Education" Chapter 5-Modernizing Curriculum,
Instruction and Assessment.
This action applies to the Literacy Priority-Comp. Standards Based
Core Curriculum Intervention as well.
Action Type: Collaboration

M1-9:
PROFESSIONAL DEVELOPMENT ACT 969 of 2013
All teachers, including special education teachers, will participate in
60 required hours of professional development that includes a two
hour rotating PD requirement of parent involvement, Arkansas
History for instructors of Arkansas history, child maltreatment, and
teen suicide awareness and prevention which rotate on a yearly
basis. Six hours of technology should be integrated into the
required 60 hours of PD. An individual may be entitled to up to
twelve (12) hours of professional development credit approval by
the district/school which may be applied toward the 60 hours
professional development requirement for that time period at the
beginning of each school year which is used to plan and prepare
curriculum or develop other instructional activities pursuant to Act
1185 of 2005. We will create a professional development plan
annually in compliance with Arkansas law & rules governing
professional development which shall be a part of the ACSIP. Our
school's professional development plan complies with Arkansas law
& rules by including the 3 hour college course as applicable to
equal 15 hours (up to 30). For each administrator, the 60 hour
professional development requirement shall include training in data
disaggregation, instructional leadership, and fiscal management.
Action Type: Professional Development

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Teachers

ACTION
BUDGET: $

Total Budget: $0

Intervention: Inclusion of Supplemental Programs and Activities

Scientific Based Research: 
1) "Insights Into Action", William Sterrett, 2011 
2) "How to Create a Culture of Achievement", Fisher, Frey, & Pumpian, 2012 
3) "Aim High, Achieve More", Jackson & McDermott, 2012 
4) "When Teaching Gets Tough",Allen Mendler, 2012

Actions Person
Responsible Timeline Resources Source of Funds

M2-Program Evaluation:
Evaluate plan and strategies: The staff will review and
revise the ACSIP biannually to determine if desired
instructional strategies are clearly defined and are
being met. Attendance and student engagement will be
evaulated each year to check for growth. Attendance
has decreased over the years of 2009-2011 form 92%
to 89%. This past year, 2012-2013, the attendance
rate increased to 91.73%.
Action Type: Program Evaluation

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Computers
Performance
Assessments
Teachers

ACTION BUDGET: $

M2-9.
North Pulaski will implement the following parental
involvement engagements required by ACT 307 of
2007 (amended ACT 603 of 2003), ACT 397 of 2009
and any supplemental funded activities:
(A) Informational Packets (formerly Family Kits);
(B) Parent Involvement Meetings (formerly Parents
Make a Difference evenings);
(C) Volunteer Resource Book;
(D) School's process for resolving parental concerns in
handbook;
(E)Seminars to inform the parents of high school
students about how to be involved in decisions;
(F) Enable formulation of PTA/PTO;
(G) Parent facilitator (certified teacher);
(H) Two Parent/Teacher conferences are still required;
(I) Provide instruction to a parent on how to
incorporate developmentally appropriate learning

Administration Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Community
Leaders
Teachers

ACTION BUDGET: $
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activities in the home environment;
(J) Engage in other activities determined by the school
to help a parent assist in his or her child's learning.
This action is included in all priorities even when not
stated.
Our parent facilitator is Debora Harris.
Action Type: Parental Engagement

M2-6:
Professional Learning Communities (PLC's)Program:
Teachers, incluing special education teachers, will work
in subject specific (PLC's), bi-weekly to discuss
strategies and programs to improve classroom
instruction. Location and Supplies: Room 5 will be set
up to hold these bi-weekly meetings. 
This action is included in all priorities even when not
stated.
Action Type: Collaboration

Building
Administration

Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Computers
Outside
Consultants
Teachers

ACTION BUDGET: $

M2-1:
Parent Activities:
The principal will be continuing the Parent Advisory
Committee and will meet with them each month.
During the initial meeting this year, the parents were
surveyed to find out what they might want for their
parent center. The results of that survey was that they
requested a computer for parents to use in the parent
center. 
AAIMS (Arkansas Advanced Initiative for Math and
Science), will hold parent meetings for the parents of
current and prospective Advanced Placement students.
There will be two evenings per semester set aside as
Parent/Teacher Conference nights. (Teachers will be
paid through the district for these nights.)
NSLA (parental involvement funds) will be used to
purchase a computer for our parent center and
postage included postcards for teachers to use to send
notes home to parents.
This action is included in all priorities even when not
stated. Capitol outlay will be used to purchase the
computer for the parent center.
Parent Center Computer: 2281-2170-010-67340-
$1700.00 
Send A Smile parent note cards: 2281-2170-010-
66100-$320.00

Action Type: Parental Engagement

Josie Noble Start:
07/01/2013
End:
06/30/2014

Community
Leaders
Computers
Teachers

NSLA
(State-281)
- Capital
Outlay:

$1700.00

NSLA
(State-281)
- Materials
& Supplies:

$320.00

ACTION
BUDGET: $2020

M2-4:
Technology Integration: 
North Pulaski is always striving to create a 21st
learning building. The technology will be used to
incorporate more interactive teaching and learning
classrooms. The goal is to increase the amount of and
variety of experiences for the students. It is important
to meet students where they are and give them more
than they have. The inclusion technology in classrooms
is also an attempt to increase the engagement of all
students, in particular the African-American students.
1. NSLA purchased technology maintenance & upkeep:
LCD projector bulbs, connectors, wiring & remote
batteries, mobile interactive board batteries, calculator
batteries, wireless presenter batteries, document
camera bulbs and parts, storage bags for document
cameras, and classroom response system parts.
Document Camera Bags for Summer Storage:
2281-1515-136-013-00-66100 = $217.00
Projector bulbs: 2281-1515-136-013-00-66100 =
$722.00

2. NSLA purchased technology replacements: mobile
interactive boards, pens, usb Bluetooth hubs, & usb
radio frequency connectors; LCD projectors, and vga
splitter boxes; calculators; wireless presenters;
document cameras, classroom response systems.
Included with #3 technology expansion. 

Administration Start:
07/01/2013
End:
06/30/2014

Administrative
Staff

NSLA
(State-
281) -
Capital
Outlay:

$26574.26

NSLA
(State-
281) -
Purchased
Services:

$758.84

NSLA
(State-
281) -
Materials
&
Supplies:

$14616.51

ACTION
BUDGET: $41949.61
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3. NSLA purchased technology expansion of existing
technology to more teachers or completion of
technology.
Document cameras: 2281-2230-136-013-00-66527
= $2774.73 
Mobile iPad lab completion:
10 pack iPads: 2281-2230-136-013-00-66527 =
$5015.10
7-individual iPads: 2281-2230-136-013-00-66527 =
$3058.34
Applecare+: 2281-2230-136-013-00-63530 =
$758.84
Otterboxes: 2281-1515-136-013-00-66100 =
$964.97
2 Cases and stands for iPads: 2281-1515-136-013-
00-66100 = $159.37
TI-Nspire slide cases: 2281-1515-136-013-00-
66100 = $205.00. 
4. NSLA new technology/site license purchases:
Interactive white boards and MathXL online math
access for students.
Interactive white boards: 2281-2230-136-013-00-
67340 = $26574.26
MathXL individual licenses: 2281-1515-136-013-00-
63590 = $1500.00
Capital Outlay funds will be used to purchase some
aspects of the mobile iPads lab and the Interactive
white boards. 
This action is included in all priorities even when not
stated. 
Action Type: Technology Inclusion

M2-3:
(1.0 FTE) NSLA Secondary Literacy Instructional
Facilitator and (1.0 FTE) NSLA Secondary
Mathematics Facilitator will provide coaching and
mentoring of research-based instructional strategies
and professional development for North Pulaski High
School. The Instructional Facilitators will work
collaboratively with school personnel to analyze school
test data, and interim assessments to form instruction,
provide point in time remediation, model lessons, and
support parental education activities.
Action Type: Collaboration
Action Type: Professional Development

Principal Start:
07/01/2013
End:
06/30/2014

Performance
Assessments
Teachers
Teaching Aids

NSLA
(State-
281) -
Employee
Benefits:

$34692.07

NSLA
(State-
281) -
Employee
Salaries:

$122860.98

ACTION
BUDGET: $157553.05

M2-11:
Professional Development Program & Activities:
Outside training: Teachers, including Special Education
teachers, will be able to attend outside professional
development such as Teachers Teaching with
Technology, Texas Instrument Education and Arkansas
Leadership Academy as well as conferences such as:
ASCD, NCTM, NCSM. 
Arkansas Leadership Academy Training
Mileage to Winrock: 2223-2213-136-999-00-65830 =
$61.00
TI Nspire Training:
Mileage to Hot Springs: 2223-2213-136-999-00-65830
= $120.00
Conference registration: 2223-2213-136-999-00-63310
= $250.00
Math Design Collaborative(MDC) Training
Mileage to Pine Bluff: 2223-2213-136-999-00-65830 =
$400.00
Substitute pay for MDC training: 2223-2213-136-999-
00-63220 = $720.00 
Action Type: Collaboration
Action Type: Professional Development

Principal Start:
07/01/2013
End:
06/30/2014

Teachers
PD (State-
223) -
Purchased
Services:

$1551.00

ACTION
BUDGET: $1551

M2-12:
Hall Pass system for tardy students:
The Site Based Committee has recommended, from
studying the tardy data from last year, that we get a
new system to track these that will help the teachers

Principal Start:
07/01/2013
End:
06/30/2014

Computers
Teachers ACTION BUDGET: $
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and administrators. This system will print out a pass
with a time stamp and picture of the student. A bonus
to this system is that it will also print out visitor
badges with the visitor picture and a time stamp.
Action Type: Equity

Total Budget: $203073.66

Intervention: Closing the Achievement Gap

Scientific Based Research: 
1) "Assessment for Closing the Achievement Gap", Mike Muir, 2005, (Sept. 2008 Principals Partnership) 
2) "C.A.R.E.: Strategies for Closing The Achievement Gaps", National Education Association, 3rd ed., 2007, (Sept 2008 NEA) 
3) "Parent Involvement", Dr. Karen Walker, 2007, (Sept. 2008 Principals Partnership)

Actions Person
Responsible Timeline Resources Source of

Funds

M3-2:
National Honor Society will tutor students in math, focusing on the
following subgroups: African-American, Special Education and
economically disadvantaged students. This will be done on Tuesday
and Thursday in conjunction with teacher tutoring.
This action is included in all priorities even when not stated.
Action Type: Equity

National
Honor
Society
Sponsor

Start:
07/01/2013
End:
06/30/2014

School Library
Teachers
Teaching Aids

ACTION
BUDGET: $

M3-1:
North Pulaski High School has established a CAPS program during
our intervention period. The teachers during this period are to keep
up with the progress of each student, contact parents on a regular
basis and assist them with future planning. The teachers are to pay
particular attention to the African-American Males in that class.
When needed, Mr. Hopson, Mr. Ingram and the counselors will be
utilized to assist with culture barriers and communication issues.
Action Type: Parental Engagement

Assistant
Principal

Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Community
Leaders
Computers
District Staff
Teachers

ACTION
BUDGET: $

M3-Program Evaluation: 
Evaluate plan and strategies: The staff will review and revise the
ACSIP biannually to determine if the desired instructional strategies
are clearly defined and are being met. This intervention will be
measured by the number of student utilizing the tutoring program
and the disparity percentage.
The disparity gap between the All Student category and the Targeted
Achievement Gap Group for year ending 2012 was 7.98%.
The disparity gap between the All Student category and the Targeted
Achievement Gap Group for year ending 2013 was 2.85%.
Action Type: Collaboration
Action Type: Program Evaluation

Principal Start:
07/01/2013
End:
06/30/2014

Computers
District Staff
Teachers
Teaching Aids

ACTION
BUDGET: $

M3-3:
Special Education teachers in collaboration with Regular education
teachers, the parents and the students hold a seperate program
conference at interim for any Special education student who is
failing in any subject area. This conference is used to evaluate
current strategies an programming to try to answer what can be
done from this point to have a successful student.
Action Type: Collaboration
Action Type: Special Education

Special
Education
Teachers

Start:
07/01/2013
End:
06/30/2014

Outside
Consultants
Teachers

ACTION
BUDGET: $

Total Budget: $0

Intervention: Support Through Focused Remediation

Scientific Based Research: 
1) "Collaboration Skills", National Staff Development Council, 2008, http://www.nsdc.org/standars/collaborationskills.cfm (Sept.
2008). 
2) "Parent Involvement" and "School-Home Partnerships", Dr. Karen Walker, (Sept. 2008 Principals Partnership) 
3) "Math Interventions", Mike Muir, 2005, (Sept. 2008 Principals Partnership) 
4) "Remediation programs for students who do not pass exit exams", Dr. Karen Walker, 2006 (Sept. 2008 Principals Partnership) 
5) "Cooperative Learning Skills", Mike Muir, 2006, (Sept. 2008 Principals Partnership)

Actions Person
Responsible Timeline Resources Source of

Funds

M4-2:
All teachers, including Special education teachers, will work
together to design common assessments for multiple teacher
courses or assessments that mimic the EOC math exams. These
exams will be given no less than once per nine weeks. Multiple
teacher courses will compare the results of those tests. Any student

All Teachers Start:
07/01/2013
End:
06/30/2014

Performance
Assessments
School Library
Teachers

ACTION
BUDGET: $



ACSIP

http://acsip.state.ar.us/cgi-bin/index.cgi?rm=report_acsip_district&username=6003136[10/31/2013 10:00:52 AM]

not meeting standards will be sent to the weekly tutoring sessions.
This action is included in all priorities even when not stated.
Action Type: Collaboration
Action Type: Special Education

M4-3:
The school day has been arranged with a 30 minute intervention
period attached to second period. The students who need
remediation will be remediated on Monday and Wednesday until
they complete the assigned material. The students, who do not
need remediation, will spend Monday and Wednesday in some
enrichment activity. There will be tutoring available for all students
on Tuesday and Thursday, those students not attending tutoring will
be engaged in an enrichment activity. Friday will be our club
meeting days. Any student not involved in the club that is scheduled
to meet will e ale to partiipate in a fun activity designed by the
teacher or group of teachers. This time will also be used to assist
the students who did not pass the EOC Algebra 1 exam. The Young
Women of Power and the Young Intellects will use this time to
conduct their monthly meetings. Which will include speakers from
their community, college admission officers, financial aid advisors
and sororities and fraternaties that promote the African-American
community.
This action is included in all priorities even when not stated.
Action Type: AIP/IRI
Action Type: Equity

All Staff Start:
07/01/2013
End:
06/30/2014

Computers
Outside
Consultants
Performance
Assessments
Teachers
Teaching Aids

ACTION
BUDGET: $

M4-4:
Academic Improvement Plans (AIP's) will be developed with parent,
teacher and instructional facilitator collaboration for students
scoring below proficient on the End of Course Exams and 8th grade
Benchmark Exam. The plans will be filed in a common place so
teachers may have access to them for reviews and modifications.
This action is included in all priorities even when not stated.
Action Type: AIP/IRI
Action Type: Parental Engagement

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Teachers

ACTION
BUDGET: $

M4-Program Evaluation:
Evaluate plan and strategies: The staff will review and revise the
ACSIP biannually to determine if desired instructional strategies are
clearly defined and are being met. Classroom Walk Through (CWT)
data will be examined each nine weeks to check for implimentation
of this intervention. The number of students needing remediation
will be evaluated each year to determine if we are reducing that
number. We increased over last year by 5% instead of decreasing.
Action Type: Program Evaluation

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Teachers

ACTION
BUDGET: $

M4-5:
Algebra will be double blocked for those students who are below
proficient on the 8th grade benchmark in mathematics. The class
will be called Algebra Lab and will be taught by certified math
teachers.
Action Type: AIP/IRI
Action Type: Equity

Principal,
Math Chair,
Math
Instructional
Facilitator

Start:
07/01/2013
End:
06/30/2014

Computers
District Staff
Performance
Assessments
Teachers
Teaching Aids

ACTION
BUDGET: $

M4-1:
Focused Tutoring-Students will be selected based using TLI forcast
need, race, special education and socio-economic to engage in
specially designed instruction during intervention period.
Action Type: Equity
Action Type: Special Education

Instructional
Facilitator

Start:
07/01/2013
End:
06/30/2014

Computers
Teachers
Teaching Aids

ACTION
BUDGET: $

Total Budget: $0

Priority 2: Improve Literacy Skills

1. The 2012 ESEA Accountability Report shows North Pulaski High School with an overall status of "Need
Improvement School".

The school's status for Graduation Rate is "Needs Improvement". This Needs Improvement status is
attributable to three ESEA sub-population groups not reaching the required graduation percentage. These three
subgroups are: Targeted Achievment Gap Group, Economically Disadvanteged and Students with Disabilities.

The school's status in Literacy for 2012 is "Achieving in Literacy", in both Performance and Growth for the
All Students category and for TAGG.
One ESEA subgroup, White Students, did not reach either the required Performance or Growth percentages.
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Supporting
Data:

The status in Math is "Needs Improvement School". The percentages in the All Student and the Targeted
Achieving Gap Group were below the Annual Measurable Object (AMO) in both Performance and Percentage of
Growth for 2012.
Two ESEA subgroups White and Students with Disabilities reached or surpassed the 2012 AMO for math in
both Performance and Growth. All other ESEA subgroups fell below the required percentages for Performance
and Growth.

The overall 2011 AYP status for North Pulaski High School was School Improvement: 8 for literacy and
math.

The overall 2010 AYP status for North Pulaski High School was School Improvement: 7 for literacy and
math.

2. The 2012 ESEA Accountability Report shows North Pulaski High School with an overall status of "Need
Improvement School".

The school has appealed the status of Percent Tested in the area of African Americans in Literacy and the TAGG,
Hispanic, White, Economically Disadvantage, and Students with Disabilities groups for mathematics.

The school's status for Graduation Rate is "Needs Improvement". This Needs Improvement status is
attributable to three ESEA sub-population groups not reaching the required graduation percentage. These three
subgroups are: Targeted Achievment Gap Group, Economically Disadvanteged abd Students with Disabilities.

The school's status in Literacy for 2012 is "Achieving in Literacy", in both Performance and Growth for the
All Students category and for TAGG.
One ESEA subgroup, White Students, did not reach either the required Performance or Growth percentages.

The status in Math is "Needs Improvement School". The percentages in the All Student and the Targeted
Achieving Gap Group were below the Annual Measurable Object (AMO) in both Performance and Percentage of
Growth for 2012.
Two ESEA subgroups White and Students with Disabilities reached or surpassed the 2012 AMO for math in
both Performance and Growth. All other ESEA subgroups fell below the required percentages for Performance
and Growth.

The overall 2011 AYP status for North Pulaski High School was School Improvement: 8 for literacy and
math.

The overall 2010 AYP status for North Pulaski High School was School Improvement: 7 for literacy and
math.

3. NEEDS ASSESSMENT 2011-2012:
Based on a comprehensive needs assessment that reflects an in-depth three year (2009-2011) trend analysis of
11th Literacy ACTAAP test, SAT-10 and TLI(The Learning Institute) assessments as well as attendance data,
across multiple grade levels and content areas it was found that the areas of most need:
1. In all populations, as with previous years, is the open response and writing portions of all tests.
2. In literacy multiple choice, in the areas of content and style.
Based on an in-depth study of attendance data, School Observation Measure and CWT's, it was found that the
areas of most need are to:
1. Improve student attendance.
2. Increase the use of best practices in teaching.
3. Improve parental engagement.
4. Improve the use of modeling done by the Instructional Facilitators.
5. Continue to decrease disparity in all areas.

Goal

The goal of the literacy priority is to increase student attendance and engagement in all English and Language Arts
classrooms, to improve student performance on the Literacy Exam, and more specifically, to increase the average score
on open response questions and to increase the average score on the content and style categories of the writing
prompt.
At the end of the 2011-12 school year, 70.00% of our All student population was proficient or above in reading. At
the end of the 2012-13 school year, 55.75% of our All student population was proficient or above in reading. At the
end of the 2013-14 school year, 67.08% (AMO) will score proficient or above. Annually we will improve by 2.50%.

At the end of the 2011-12 school year, 61.96% of our Targeted Achievement Gap Group was proficient or above in
reading. At the end of the 2012-13 school year, 40.85% of our Targeted Achievement Gap Group was proficient or
above in reading. At the end of the 2013-14 school year, 64.35% (AMO) will score proficient or above. Annually we will
improve by 2.74%.

At the end of the 2011-12 school year, 75.83% of our Caucasian population was proficient or above in reading. At
the end of the 2012-13 school year, 72.04% of our Caucasian population was proficient or above in reading. At the
end of the 2013-14 school year, 80.55% (AMO) will score proficient or above. Annually we will improve by 2.01%.

At the end of the 2011-12 school year, 61.40% of our African-American population was proficient or above in
reading. At the end of the 2012-13 school year, 32.26% of our African-American population was proficient or above
in reading. At the end of the 2013-14 school year, 53.13% (AMO) will score proficient or above. Annually we will
improve by 3.22%.
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Benchmark

At the end of the 2011-12 school year, 67.09% of our Economically Disadvantaged population was proficient or
above in reading. At the end of the 2012-13 school year, 50.88% of our Economically Disadvantaged population
was proficient or above in reading. At the end of the 2013-14 school year, 54.22% (AMO) will score proficient or above.
Annually we will improve by 2.74%.

At the end of the 2011-12 school year, N/A% of our Hispanic population was proficient or above in reading. At the
end of the 2012-13 school year, 20.00% of our Hispanic population was proficient or above in reading. At the end of
the 2013-14 school year, 79.55% (AMO) will score proficient or above. Annually we will improve by 2.74%.

At the end of the 2011-12 school year, N/A% of our English Language Learner population was proficient or above
in reading. At the end of the 2012-13 school year, 0% of our English Language Learner population was proficient or
above in reading. At the end of the 2013-14 school year, 100% (AMO) will score proficient or above. Annually we will
improve by 2.74%.

At the end of the 2011-12 school year, 29.63% of our Students with Disabilities was proficient or above in reading.
At the end of the 2012-13 school year, 0% of our Students with Disabilities was proficient or above in reading. At
the end of the 2013-14 school year, 47.82% (AMO) will score proficient or above. Annually we will improve by 2.74%.

At the end of the 2009-10 school year our attendance rate was 89.9%. At the end of the 2010-11 school year our
attendance rate was 92.1%. At the end of the 2011-12 school year our attendance rate was 91.8%. 

At the end of the 2009-10 school year our graduation rate was 59.2%. At the end of the 2010-11 school year our
graduation rate was 66.8%. At the end of the 2011-12 school year our graduation rate was 64.6%. 

Intervention: Comprehensive Standards-Based Core Curriculum

Scientific Based Research: 
1) "The Art and Science of Teaching" by Robert J. Marzano, 2007. 
2) "Classroom Instruction That Works",2nd Edition, Dean, Hubbell, Pitler & Stone 2012. 
3) "Where Great Teaching Begins", Anne R. Reeves, 2011.
4) "Assignments Matter", Eleanor Dougherty 2012.
5) "A World-Class Education", Chapter 5, Vivien Stewart, 2012.

Actions Person
Responsible Timeline Resources Source of

Funds

L1-1:
Special Education-SpEd teachers will develop and align IEP goals to
address the strands of reading, writing, inquiring or researching, and
content rubric and essays listed in Arkansas Frameworks.
Action Type: Alignment
Action Type: Special Education

Special
Education
Department

Start:
07/01/2013
End:
06/30/2014

Teachers
ACTION
BUDGET: $

L1-2:
Fine Arts-Fine arts teachers will have students critique bands,
choirs, art, and drama presentation in essay form and will grade
with the ACTAAP 4 point rubric and the content rubric for essays.
Action Type: Collaboration

Fine Arts
Department

Start:
07/01/2013
End:
06/30/2014

Community
Leaders
Teachers

ACTION
BUDGET: $

L1-3:
Science-Science teachers will incorporate correct spelling, proper
grammatical usage, and complete sentence structure standards into
journal writings and lab reports and grade with the ACTAAP 4 point
rubric. Also the science teachers will work together to design
laboratory activities aligned with state standards that allow all
students the opportunity to write an analysis of data and results.
Action Type: Alignment
Action Type: Collaboration

Science
Department

Start:
07/01/2013
End:
06/30/2014

Computers
Teachers
Teaching Aids

ACTION
BUDGET: $

L1-4:
Social Studies-Social studies teachers will assign essays and have
students write paragraph summaries on a variety of subjects and
grade with the ACTAAP 4 point rubric.
Action Type: Alignment
Action Type: Collaboration

Social
Studies
Department

Start:
07/01/2013
End:
06/30/2014

Teachers
Teaching Aids ACTION

BUDGET: $

L1-5:
Math-Math teachers will incorporate spelling and vocabulary words
into lessons and tests.
Action Type: Alignment
Action Type: Collaboration

Math
Department

Start:
07/01/2013
End:
06/30/2014

Teachers
Teaching Aids ACTION

BUDGET: $

L1-6:
English and Language Arts-ELA teachers will continue to work in
Professional Learning Teams in order to align their curriculum with
the Arkansas Frameworks, and PCSSD pacing guide.
Assessments will be aligned to the Benchmark and End of Course
Exam Format.

English
Department

Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Central Office
District Staff
Outside

ACTION
BUDGET: $
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The ELA department will continue training supplied by SREB
(Southern Region Educational Board) in implementing the Literacy
Design Collaborative into the classroom as a way to know what the
students are learning. The LCD is designed to allow multiple sources
for reading and writing. This use of African-American authors as
sources of teaching material so that the African-American students
can read and write about subjects pertaining to their culture. We
trained four teacher facilitators last year and this year every teacher
within each department, Career & Technical Education, History,
Science and ELA will implement 1 to 2 tasks per nine weeks with
those tasks growing into modules.
Action Type: Alignment
Action Type: Collaboration

Consultants
Performance
Assessments
Teachers

L1-9:
Career and Technical teachers-CTE teachers teach resume writing in
Computer Projection Demonstrations and utilize interactive white
board technology to present other written projects. The goal is to
encourage written creativity in career classes so that the students
can see how writing well will improve their ability to get into college
or begin a successful career.
Action Type: Collaboration
Action Type: Technology Inclusion

Career and
Technical
Education
Department

Start:
07/01/2013
End:
06/30/2014

Computers
Public Library
School Library
Teachers
Teaching Aids

ACTION
BUDGET: $

L1-Program Evaluation:
Evaluate plan and strategies: The staff will review and revise the
ACSIP biannually to determine if desired instructional strategies are
clearly defined and are being met. Combined population data will be
evaluated each year to check for growth. In 2012 70.00% of the
combined population was prof/adv with this past year being 55.75%
prof/adv. This shows a decrease in success. We have had lots of
turnover in our building over the last few years and our consistency
in teachers has been lacking.
Action Type: Program Evaluation

All Staff Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Teachers

ACTION
BUDGET: $

L1-7:
Health & PE-Health & PE teachers will incorporate reading and
organizing strategies during classroom instruction time when the
students are working on lessons from the book. The strategies
taught to them within these subjects will assist them on the CCSS
literacy exams because this work will be more real life and practical.
Action Type: Alignment
Action Type: Collaboration

Health
Department

Start:
07/01/2013
End:
06/30/2014

Computers
Teachers ACTION

BUDGET: $

L1-8:
Career & Technical Education-CET teachers will continue teaching
technical writing with regards to resume's, cover letters, marketing
plans and general letter writing (emails and formal) techniques.
Action Type: Alignment
Action Type: Collaboration

Career &
Technical
Education
Department

Start:
07/01/2013
End:
06/30/2014

Title Teachers
ACTION
BUDGET: $

PROFESSIONAL DEVELOPMENT ACT 969 of 2013 - All teachers,
including special education teachers, will participate in 60 required
hours of professional development that includes a two hour rotating
PD requirement of parent involvement, Arkansas History for
instructors of Arkansas history, child maltreatment, and teen suicide
awareness and prevention which rotate on a yearly basis. Six hours
of technology should be integrated into the required 60 hours of PD.
An individual may be entitled to up to twelve (12) hours of
professional development credit approval by the district/school which
may be applied toward the 60 hours professional development
requirement for that time period at the beginning of each school
year which is used to plan and prepare curriculum or develop other
instructional activities pursuant to Act 1185 of 2005. We will create
a professional development plan annually in compliance with
Arkansas law & rules governing professional development which
shall be a part of the ACSIP. Our school's professional development
plan complies with Arkansas law & rules by including the 3 hour
college course as applicable to equal 15 hours (up to 30). For each
administrator, the 60 hour professional development requirement
shall include training in data disaggregation, instructional leadership,
and fiscal management.
Action Type: Professional Development

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Teachers

ACTION
BUDGET: $

Total Budget: $0

Intervention: Inclusion of Supplemental Programs and Activities
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Scientific Based Research: 
1) "Using Student Data" Mike Muir, 2006, (Sept. 2008 Principals Partnership) 
6) "Special Needs of Ninth Grade Students", Cr. Karen Walker, 2006 (Sept. 2008 Principals Partnership) 
7) "Writing in Content Areas", Dr. Karen Walker, 2006, (Sept. 2008 Principals Partnership) 
8) "Literacy Across the High School Curriculum", Dr. Karen Walker, (Sept. 2008 Principals Partnership) 
9) "Leadership Teams", Mike Muir, 2006, (Sept. 2008 Principals Partnership) 

Actions Person
Responsible Timeline Resources Source of Funds

L2-Program Evaluation:
Evaluate plan and strategies: The staff will review and
revise the ACSIP biannually to determine if desired
instructional strategies are clearly defined and are being
met. Attendance and student engagement will be
evaluated each year to check for growth. The attendance
rate for year ending 2010 was 89.9%, for year ending
2011 was 92.1% and for year ending 2013 was 91.8%.
This shows and increase in attendance over the last three
years.
Action Type: Program Evaluation

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Computers
District Staff
Teachers

ACTION BUDGET: $

L2-2:
North Pulaski High School will have on its faculty, a
Literacy Instructional Facilitator (1.0 FTE)to assist
teachers in incorporating the use of differentiated
instructional strategies, assist in analyzing test data, and
keep up with the latest research and strategies.
Action Type: ADE Scholastic Audit
Action Type: Collaboration

Administration Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Central Office
Teachers

ACTION BUDGET: $

L2-3:
Saturday School:
NSLA funds will be used to pay two teachers to work
from 8:00 am to 12:00 pm on Saturday. This action is in
response to the number of out of school suspensions. The
plan is to reduce the amount of time students are out of
school therefore increasing their in class grades and test
scores.
Saturday School Program:
Salaries: 1281-1511-136-004-00-61510 = $6500.00.00
Benefits: 1281-1511-136-004-00-61510 = $1625.00
This action is included in all priorities even when not
stated.
Action Type: Alignment

Instructional
Facilitator

Start:
07/01/2013
End:
06/30/2014

Computers
Teachers
Teaching Aids

NSLA
(State-
281) -
Employee
Benefits:

$1625.00

NSLA
(State-
281) -
Employee
Salaries:

$6500.00

ACTION
BUDGET: $8125

L2-5:
Common Assessment Supplies:
Teachers in core subjects, that have multiples, with give
common assessments for each unit of teaching. They will
also be working to create pre- and post-assessments for
each unit so that they will be able to measure growth
per unit within their classes. To assist in this process
NSLA funds will be used to purchase scanner supplies for
the Apperson scanners we have in the building. 
Scanner sheets: 2281-1515-136-013-00-66100 =
$679.59 
This action is included in all priorities even when not
stated.
Action Type: Alignment
Action Type: Collaboration

Department
Chairs

Start:
07/01/2013
End:
06/30/2014

Performance
Assessments
Teachers

NSLA
(State-
281) -
Materials
&
Supplies:

$679.59

ACTION
BUDGET: $679.59

L2-1:
Professional Development Program & Activities:
Outside training: Teachers, including Special Education
teachers, will be able to attend outside professional
development such as Arkansas Leadership Academy as
well as conferences such as: ASCD, NCTM, NCSM, LDC.
Literacy Design Collaborative(LDC) Training 
Mileage to Pine Bluff: 2223-2213-136-999-00-65830 =
$200.00 
Substitute pay for MDC training: 2223-2213-136-999-00-
63220 = $360.00 
Action Type: Professional Development

Literacy
Instructional
Facilitator

Start:
07/01/2013
End:
06/30/2014

Outside
Consultants

PD (State-
223) -
Purchased
Services:

$560.00

ACTION
BUDGET: $560

L2-4: 
Professional Learning Communities (PLC’s) book study:
The new Common Core State Standards have a focus on

Instructional
Facilitators

Start:
07/01/2013
End:

Teachers
PD (State-
223) -
Materials $217.00



ACSIP

http://acsip.state.ar.us/cgi-bin/index.cgi?rm=report_acsip_district&username=6003136[10/31/2013 10:00:52 AM]

collaborative learning. The teachers in this building have
asked for the book “Grading and Group Work” from ASCD
as a book for a book study in the PLC’s. The use of team
learning fosters positive attitudes among diverse groups
through contact and cooperative activities centered on
the achievement of a common goal. So, through this
book study, teachers will be able to incorporate the use
of more team learning activities, which will address our
African-American population.
Book for book study: 2223-2213-136-999-00-66100 =
$217.00 

Action Type: Collaboration
Action Type: Professional Development

06/30/2014 &
Supplies:

ACTION
BUDGET: $217

L2-6:
North Pulaski High School maintains 2 mobile laptop labs,
1 mobile iPad lab and has 1 computer lab. With the
increase in the use of technology worldwide, the textbook
companies and others have answered with resources
online that allow virtual tours of places students may
never be able to see as well as watch any online lessons
that could reinforce what is being taught in their
classroom. North Pulaski High school will begin
purchasing head phones to be used by students when
they are scheduled to go on a virtual tour or to use when
they are watching a lesson online. We will begin by
purchasing them to go with the mobile labs first and then
move to the classrooms that have computers.
Headphones: 2281-1515-136-013-00-66100 = $215.80.
Action Type: Technology Inclusion

Principal Start:
07/01/2013
End:
06/30/2013

Teachers
NSLA
(State-
281) -
Materials
&
Supplies:

$215.80

ACTION
BUDGET: $215.8

Total Budget: $9797.39

Intervention: Closing the Achievement Gap

Scientific Based Research: 
1) "Assessment for Closing the Achievement Gap", Mike Muir, 2005, (Sept. 2008 Principals Partnership) 
2) "C.A.R.E.: Strategies for Closing The Achievement Gaps", National Education Association, 3rd ed., 2007, (Sept 2008 NEA) 
3) "Parent Involvement", Dr. Karen Walker, 2007, (Sept. 2008 Principals Partnership)

Actions Person
Responsible Timeline Resources Source of

Funds

L3-Program Evaluation:
Evaluate plan and strategies: The staff will review and revise the
ACSIP biannually to determine if desired instructional strategies are
clearly defined and are being met. This intervention will be
measured by the number of teachers utilizing the program, the
affect it has on the grades of African-American students and the
disparity percentage.
The disparity gap for year ending 2011 was 14%, 8.04% in year
ending 8.04%, and back up to 9.92% year ending 2013 in literacy.
Action Type: Collaboration
Action Type: Program Evaluation

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Computers
District Staff
Teachers

ACTION
BUDGET: $

L3-1:
AP and Pre-AP teachers will be involved with the AAIMS program to
increase the numer of African-American, Special Education and
Socio-economically disadvantaged students who are enrolled in AP
and Pre-AP classes. These teachers will attend training for the
AAIMS program.
Any supplies, training or travel for the AP program will come out of
the AAIMS Grant money.
Action Type: Equity

Principal-
ZAP room
teacher

Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Computers
Teachers

ACTION
BUDGET: $

L3-2:
The Literacy department, after studying the 11th grade literacy,9th
grade benchmark exams and TLI, have discovered that vocabulary
is an area of weakness across grade levels and negatively impacting
our test scores. The department will use the bell ringer time at the
begining of class to incorporate SAT vocabulary lessons in effort to
increase the number of words our kids know and can recognize. This
in turn should increase the performance on TLI and State tests. 
Action Type: Alignment
Action Type: Equity

Literacy
Department

Start:
07/01/2013
End:
06/30/2014

Teachers
Teaching Aids ACTION

BUDGET: $

Total Budget: $0
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Intervention: Support Through Focused Remediation

Scientific Based Research: 
1) "Collaboration Skills", National Staff Development Council, 2008, http://www.nsdc.org/standars/collaborationskills.cfm (Sept.
2008). 
2) "Parent Involvement" and "School-Home Partnerships", Dr. Karen Walker, (Sept. 2008 Principals Partnership) 
3) "Remediation programs for students who do not pass exit exams", Dr. Karen Walker, 2006 (Sept. 2008 Principals Partnership)
4) "Race and Schools: The Need for Action", Gary Orfield, 2008, NEA Research Visiting Scholars Series, (Sept. 2008 NEA site) 
5) "Cooperative Learning Skills", Mike Muir, 2006, (Sept. 2008 Principals Partnership)

Actions Person
Responsible Timeline Resources Source of

Funds

L4-2:
Teachers, including special education teachers, will utilize students'
Academic Improvement Plans to create lessons and practice tests to
improve usage and mechanics as related to the end of course
exams. The English 3 teachers will administer a mock literacy exam,
during their class periods, at the beginning of the year to focus
intervention strategies for the year. This exam will be given again in
the spring in a true testing climate.
Action Type: AIP/IRI
Action Type: Equity

Principal Start:
07/01/2013
End:
06/30/2014

Performance
Assessments
Teachers
Teaching Aids

ACTION
BUDGET: $

L4-Program Evaluation:
Evaluate plan and strategies: The staff will review and revise the
ACSIP biannually to determine if desired instructional strategies are
clearly defined and are being met. Classroom Walk Through (CWT)
data will be examined each nine weeks to check for implimentation
of this intervention. The number of students needing remediation
will be evaluated each year to determine if we are reducing that
number. We increased over last year by 5% 
Action Type: Collaboration
Action Type: Program Evaluation

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Computers
District Staff
Teachers

ACTION
BUDGET: $

L4-1:
Focused Tutoring-Students will be selected based using TLI forecast
need, black / nonblack, special education and socio-economic to
engage in specially designed instruction during intervention period.
Action Type: Equity
Action Type: Special Education

Intructional
Facilitator

Start:
07/01/2013
End:
06/30/2014

Computers
Teachers
Teaching Aids

ACTION
BUDGET: $

Total Budget: $0

Priority 3: Improve School Climate

Supporting
Data:

1. Discipline data for the 2010-2011 school year also shows that the suspension and expulsion rates are not
representative of the school population. The school enrollment is 61% non-black and 39% black. The suspension
rate is 51% non-black and 49% black.

2. Discipline data for the 2012-2013 school year continues to prove that the suspension and expulsion rates are not
generally representative of the school population. The suspension rate of 43% non-black and the expulsion rate
is 57% black and 75% non-black.

3. Discipline data for the 2011-2012 school year continues to prove that the suspension and expulsion rates are not
generally representative of the school population. The school enrollment is 60.7% non-black and 39.3% black
with a rule one referral rate of 65% non-black and 72% black. The suspension rate of 45% non-black and 55%
black. The expulsion rate is 0% non-black and 100% black. 

4. School Climate Inventory (SCI) data for 2010-2011 is as follows: The respondent demographics were 80.4%
Caucasian, 6.5% African American and 0% Hispanic. The dimension summary is rated on a scale of 1 = strongly
disagree to 5 = strongly agree. Collaboration was 3.76, environment 3.84, expectations 3.86, instruction 4.01,
involvement 3.67, leadership 3.90, order 3.31 giving an overall rating of 3.76.

5. School Climate Inventory (SCI) data for 2012-2013 is as follows: The respondent demographics were 78.4%
Caucasian, 8.5% African American and 0% Hispanic. The dimension summary is rated on a scale of 1 = strongly
disagree to 5 = strongly agree. Collaboration was 3.79, environment 3.73, expectations 3.94, instruction 4.01,
involvement 3.81, leadership 3.93, order giving an overall rating of 3.76.

6. School Climate Inventory (SCI) data for 2011-2012 is as follows: The respondent demographics were 79.4%
Caucasian, 7.5% African American and 0% Hispanic. The dimension summary is rated on a scale of 1 = strongly
disagree to 5 = strongly agree. Collaboration was 3.79, environment 3.73, expectations 3.94, instruction 4.01,
involvement 3.81, leadership 3.93, order giving an overall rating of 3.76.

7. NEEDS ASSESSMENT 2013-2014:
Based on a comprehensive needs assessment that reflects an in-depth three year (2011-2013) trend analysis of
FESPI results, attendance and discipline data, across all grade levels, it was found that the areas of most need:
1. In all populations, as with previous years, student attendance and engagement.
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2. Rule one violations for ninth graders.
3. The limited use of best practices in teaching.
3. More parental engagement.
4. More modeling done by the Instructional Facilitators.
5. As always, we must continue to work to decrease disparity in discipline and academics.

8. NEEDS ASSESSMENT 2010-2011:
Based on a comprehensive needs assessment that reflects an in-depth three year (2009-2011) trend analysis of
FESPI results, attendance and discipline data, across all grade levels, it was found that the areas of most need:
1. In all populations, as with previous years, student attendance and engagement.
2. Rule one violations for ninth graders.
3. The limited use of best practices in teaching.
3. More parental engagement.
4. More modeling done by the Instructional Facilitators.
5. The continuing need to decrease disparity in all areas.

Goal
Our goal is to increase student attendance and engagement in all areas of study and improve parental involvement,
with the purpose behind this being to reduce the number of rule one violations, suspensions, expulsions and continue
to decrease the disparity of those violations.

Benchmark School records will not only show a decrease of 5% in the number of referrals, rule one violations, suspensions, and
expulsions, but a decrease in the amount of disparity between black and non-black students.

Intervention: Discipline Management Plan

Scientific Based Research: 1) "Aim High, Achieve More: How to Transform Urban Schools Through Fearless Leadership”, Yvette
Jackson and Veronica McDermott, 2012
2) "Discipline with Dignity" DVD training program, Allen Mendler & Richard Curwin, 2008
3) PCSSD Discipline Management Plan, 2006 
4) "A Framework for Understanding Poverty" 4th Edition, Ruby K. Payne, 2005

Actions Person
Responsible Timeline Resources Source of Funds

C1-1:
Social Action Skills - 
1. The Pathfinders will utilize the ISS program to teach
conflict resolution. Students at North Pulaski have access to
the Pathfinder counselors that are located on campus.
2. Students with multiple suspensions will be referred to
pathfinders.
3. Repeat offenders and students with multiple referrals will
be referred to the counselors.
4. In-school suspension (ISS) will be trained in conflict
resolution by the pathfinders.
5. A social skills class is available to special education
students that are identified to have that as a need.
6. A transition and career exploration class is available,
through our JAG (Jobs for Arkansas Graduates) program.
7. Special education students are placed in directed studies
classes for added support so that they will be successful.

Action Type: Collaboration
Action Type: Equity

Head
Counselor

Start:
07/01/2013
End:
06/30/2014

Teachers
ACTION BUDGET: $

C1-2:
Administrators will in-service parents on the NPHS Student
Discipline Handbook at the freshman orientation and open
house meetings at the beginning of the school year. Parents
will meet teachers and learn expectations of the
administrative staff and teachers, during two parent
teacher conference days each semester. 
Action Type: Equity
Action Type: Parental Engagement

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff ACTION BUDGET: $

C1-3:
Parents will be encouraged to participate in school activities
through volunteerism, parent groups, and participation in
school planning processes. A volunteer resource booklet will
be available in the front office, on the Home Access Center
(HAC) and in the handbook, to create interest. Parents are
involved in school activities through the following groups:
Equity/Bi-Racial Committee, Athletics Booster, Band
Booster, PTSA, Cheerleader/Dance Team Parent Groups,
Competitive Speech Team Parent meetings and Site-Based
Team. Speech Competition encourages parent participation
through using them as chaperones and helping with fund

Principal Start:
07/01/2013
End:
06/30/2014

Community
Leaders
Teachers

ACTION BUDGET: $
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raisers. School information will be passed on to the parents
and community members through the use of Home Access
Center, school calendar, the call out system, and the
district outlook email system for all faculty to keep them
abreast of events, accomplishments, and opportunities to
participate in school planning and goals.
Action Type: Equity
Action Type: Parental Engagement

C1-4:
The faculty and staff of NPHS have established a Crisis
Plan, scanning procedures for weapons, and campus
security. The prevention of violence in the school will be
enhanced by the strict adherence to the rules and
regulation delineated in the NPHS Discipline Handbook.
Teachers will be in-serviced on the Crisis Plan prior to the
start of school. All teachers will have in their classrooms
crisis codes and processes to follow in the event of a crisis.
Crisis Plan Coordinator is Ralph Russell
Action Type: Professional Development

Crisis Plan
Coordinator

Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Teachers

ACTION BUDGET: $

C1-5:
The administration or Discipline Management Plan Chair will
in-service the faculty, staff, and students on the Discipline
Management Plan prior to the students first day. Teachers
will give students a copy of the "Falcon Five"
classroom/school wide rules, developed from the Discipline
Management Plan, and post them in a prominent place in
their classrooms for clarity of expectations. During the first
week of student contact, the administration will introduce
the Student Discipline Handbook to the students in an all-
school assembly. Students and parents are in-serviced on
the PCSSD and NPHS Handbooks at the beginning of the
school year in assemblies and in classrooms by teachers.
The administration will post the "Falcon Five" list of rules
around the campus for clarity of expectations.
Teachers will have access to the "Discipline with Dignity"
DVD. This training DVD will be used when the Principal in
conjunction with the teacher deems that there are too
many referrals being written or all other methods have not
worked.
Action Type: Equity
Action Type: Professional Development

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Teachers

ACTION BUDGET: $

C1-6:
The administration and teachers will work together to
actively implement and enforce the student handbook.
Action Type: Equity

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Teachers

ACTION BUDGET: $

C1-7:
Classroom Management Techniques - Teachers are
encouraged to participate in any one of the following
classroom management techniques in-services offered by
the PCSSD Staff Development Department: Human Relation
Skills, Classroom Management, Goal Setting Skills, Conflict
Resolution, DMP, Home Access Center. Teachers will model
the use of these skills and techniques in their classrooms.
Action Type: Equity
Action Type: Professional Development

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
District Staff

ACTION BUDGET: $

C1-8:
A Diversity Club will continue at NPHS with teacher
sponsorship. They will assist in the annual Multicultural
Assembly. This club will be a component in promoting
diversity and positive intercultural relationships.
Action Type: Equity

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Community
Leaders
Teachers

ACTION BUDGET: $

C1-Program Evaluation:
Discipline Management plan will be evaluated by the
Discipline Management Plan Committee and the Equity
Committee using the student suspensions, expulsions, rule
one and total number of referrals quarterly. The staff will
review and revise the ACSIP biannually to determine if
desired discipline strategies are clearly defined and are
being met. A report of the disparity percentage between
black and non-black students will be presented each year

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff ACTION BUDGET: $
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by the Department of Equity and Pupil Services. This report
is used to adjust the School Climate Intervention.
Action Type: Program Evaluation

C1-9:
Mentoring African-American males and females:
-The Young Intellects and Young Women of Power (our
titles for these groups):
The Young Intellects’ program focuses on at risk African-
American males who currently do not have male role
models at home, and come from low socio-economic
situations. These gentlemen will meet once a month for
forty minutes or more. The mentors of this program are
our Dean of Students and the Assistant Principal. 
The Young Women of Power:
This program focuses on at risk African-American females
who currently do not have positive female role models at
home and come from low socio-economic situations. These
young ladies will meet once a month for forty minutes or
more. The mentors of this program are our Career and
Technical Education Department Chair and several other
classroom teachers. These groups will work closely with
and in conjunction with our Assistant Principal. 
These groups have been formed to increase the exposure of
these African-American students to successful African-
American adults. These groups have been formed to expose
these students to local family oriented learning experiences
that will build background knowledge that is pertinent to
increasing their exposure to life outside their community. 
NSLA funds will be used to provide an opportunity for
these young men and women to attend family oriented
locations such as: FAMILY NIGHT--Parents and Students
will be transported by school bus from the school campus
to the Museum of Discovery where they will enjoy various
learning activities together. NSLA funds will be used for
transportation and museum admission costs. Parent
Education materials will be used to create flyers,
invitations, and handouts for parents to encourage
attendance in these student learning activities. 
Transportation to the event: 2281-2170-136-013-00-68999
= $600.00 
Admission to the Night at the Museum: 2281-2170-136-
013-00-63900 = $2000.00
Action Type: Equity
Action Type: Parental Engagement

Timothy
Hopson

Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Community
Leaders
Outside
Consultants
Teachers

NSLA
(State-
281) -
Other
Objects:

$600.00

NSLA
(State-
281) -
Purchased
Services:

$2000.00

ACTION
BUDGET: $2600

C1-10:
Student Advisory Committee-This committee will mirror the
Teacher Advisory Committee set forth for teachers in the
Professional Negotiations Agreement. The purpose of the
Student Advisory Committee (SAC) will be to provide
communications with the student body, to advise the
principal on matters of student concerns. The committee
shall consist of no fewer than seven but no more than
fifteen members. This year they will be chosen by the
administration with input from TAC. The committee will be
a clear representation of our racial make-up. Emphasis will
be placed on African-American male representation. The
committee will elect a chairperson and a reporter. SAC
agenda items will be submitted from the student body to
the principal in advance of the meetings.
Action Type: Equity

Jeff Senn Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Community
Leaders
Teachers

ACTION BUDGET: $

C1-14:
Special Education seniors are invited along with their
parents to attend informational meetings with various
agencies, Pathfinders and Arkansas Rehabilitation Services
for example, to discuss transitional opportunities available
to them upon graduation.
Action Type: Collaboration
Action Type: Special Education

Counselors Start:
07/01/2013
End:
06/30/2014

Community
Leaders
Teachers

ACTION BUDGET: $

C1-15:
All students, including special education students, have the
opportunity to attend career and college fairs off campus in
the spring.
Action Type: Collaboration

Counselors Start:
07/01/2013
End:
06/30/2014

Community
Leaders
Teachers

ACTION BUDGET: $
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Action Type: Special Education

C1-16:
North Pulaski High School holds two college fairs per year
in house and 1 career fair per year in house. Bringing the
colleges and the business leaders to our building ensures
that more students have the opportunity to explore future
options.
Action Type: Collaboration
Action Type: Special Education

Debora
Harris

Start:
07/01/2013
End:
06/30/2014

Community
Leaders
Teachers

ACTION BUDGET: $

Total Budget: $2600

Priority 4: To inform students of their BMI Classification during their Sophomore year.

Supporting
Data:

1. As related by the Arkansas Governor's Initiative Healthy Arkansas, 55.3% of Arkansans failed to meet
recommendations for moderate or vigorous activity.

2. Three Year BMI Data:
2009-2010: Overweight or obese-male 48%, female 24%.
2010-2011: Overweight or obese-male 35%, female 42%.

2011-2012: Overweight or obese-male %, female %.
3. NEEDS ASSESSMENT 2012-2013:

Based on a comprehensive needs assessment that reflects an in-depth trend analysis of BMI results across
multiple years, it was found that the areas of most need:
1. In all populations, as with previous years, is the continued improvement of the health and wellness of all
students
2. Increase the awareness of a healthy lifestyle and eating habits.

Goal
The wellness program will focus on emphasizing to students the importance of a healthy life style and educating them
on the proper way to achieve a healthy body. School PE/Health classes will create a healthy school environment that
supports consistent health and physical activity messages to students and community.

Benchmark The school will record the BMI of Sophomores each school year.

Intervention: To inform and educate students on the importance of a healthy life style.

Scientific Based Research: 
1. Educational Leadership."Healthy and Ready to Learn."Dadid Stcher (September,2005,vol.63.1).
2. Scientific Based Research: State Act 1220. "Key Strategies to Prevent Obesity." http://www.cdc.gov.healthyyouth/key
strategies/get-started.htm. (2003) ACHI-Arkansas Center for Health Improvement www.healthyarkansas.com (2004-2005; 2005-
2006) President's Challenge-You're It. Get Fit! www.presidentschallenge.org/ 8-24-06

Actions Person
Responsible Timeline Resources Source of

Funds

W1-1:
Vertical alignment of curriculum in physical education and health
classes.
Action Type: Collaboration

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Teachers

ACTION
BUDGET: $

W1-Program Evaluation:
The school wellness plan will be monitored by the use of Presidents
Physical Fitness Challenge test, through the schools PE and Health
classes.
Action Type: Program Evaluation
Action Type: Wellness

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Teachers

ACTION
BUDGET: $

W1-2:
The Family and Consumer Science teachers will educate studetns on
the importance of a balanced meal. They will do calorie comparisons
between pre packed food and fresh food prepared themselves.
Action Type: Alignment

FACS
teahcers

Start:
07/01/2013
End:
06/30/2014

Teachers
ACTION
BUDGET: $

Total Budget: $0

Priority 5:

Supporting
Data:

1. The Arkansas Department of Education conducted a Scholastic Audit of North Pulaski during the fall of 2008.
Based on the Scholastic Audit Performance levels (i.e., Performance Level 4-Exemplary level of development and
implementation; Performance Level 3-Fully functional and operational level of development and implementation;
Performance Level 2-Limited development or partial implementation; and Performance Level 1-Little or no
development and implementation), the level of performance for each of the 9 Standards for school improvement
of Oak Grove are as follows: Standard 1-Curriculum: Level 4 NE 3 NE 2 71% 1 29% Standard 2-Classroom
Evaluation/Assessment: Level 4 NE 3 NE 2 75% 1 25% Standard 3-Instruction: Level 4 NE 3 NE 2 100% 1 NE
Standard 4-School Culture: Level 4 NE 3 NE 2 45% 1 55% Standard 5-Student, Family and Community Support
5: Level 4 NE 3 20% 2 60% 1 20% Standard 6-Professional Growth, Dev and Eval: Level 4 NE 3 NE 2 67% 1
33% Standard 7-Leadership: Level 4 NE 3 NE 2 45% 1 55% Standard 8-School Org and Fiscal Resources: Level
4 NE 3 NE 2 100% 1 NE Standard 9-Comprehensive and Effective Planning: Level 4 NE 3 NE 2 87% 1 13% *
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The percentages from the Scholastic Audit Report “At-a-Glance" were used. **NE for not evident is used if there
is not a percentage for a particular level. North Pulaski High School will address the recommendations of the
report over a period of 3 to 5 years; however, the focus for year 2 (10-11) will address standard (s) 3-
Instruction and all of the indicators. The focus for 2011-2012 will be to address all standards.

Goal

School administration and the Leadership Team should promote high expectations for all students by providing
professional development to assist teachers in understanding their professional role, their responsibility for student
success or failure and positive classroom management/discipline techniques to promote a nurturing learning
environment.

Benchmark Using on-site professional development, implementation of high yield instructional strategies, use of positive classroom
management, and demonstration of high expectations for all students will increase.

Benchmark During the 2012-2013 school year, North Pulaski will address scholastic audit priorities: Standard 1-3 and Standard 1-4.

Intervention: Standard 1-3:
Intervention: The committee will analyze the differences in the written, implemented, learned and tested curriculum in order to
identify curricular gaps and overlaps. This will be monitored by the instructional facilitators, department chairs and school
leadership. (SA 1.1f, 2.1d)

Scientific Based Research: 
1) "The Art and Science of Teaching" by Robert J. Marzano, 2007. 
2) "Classroom Instruction That Works", Marzono, Pickering, and Pollock, 2001. 
3) "Content-Focused Coaching", Lucy West & Fritz Staub, 2003. 

Actions Person
Responsible Timeline Resources Source of

Funds

SA1-3:
Vertical alignment for each department to plan cross curricular
activities for student learning utilizing test data to identify
curricular gaps and weaknesses.(SA 1.1f, 2.1d)
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Collaboration

Principal Start:
07/01/2013
End:
06/30/2014

District Staff
Performance
Assessments
Teachers

ACTION
BUDGET: $

SA1-1:
Utilize Professional Learning Communities to provide
opportunities for ongoing dialogue between grade and content
levels to help improve vertical alignment and more readily
identify gaps and overlaps. (SA 1.1f)
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Collaboration

Principal,
Instructional
Facilitators,
Leadership
Team

Start:
07/01/2013
End:
06/30/2014

Performance
Assessments
Teachers

ACTION
BUDGET: $

SA1-2:
Training will be provided for teachers in analyzing the
differences in the written, implemented, learned and tested
curriculum and in identifying curriculum gaps and overlaps. (SA
1.1f)
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Principal,
Instructional
Facilitators,
Leadership
Team

Start:
07/01/2013
End:
06/30/2014

Outside
Consultants
Performance
Assessments

ACTION
BUDGET: $

SA1-Program Evaluation:
The staff will review and revise the ACSIP biannually to
determine if desired instructional strategies are clearly defined
and are being met. Classroom Walk Through (CWT) data will be
examined each nine weeks to check for implimentation of this
intervention.
Action Type: Program Evaluation

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Computers
District Staff
Teachers

ACTION
BUDGET: $

Total Budget: $0

Intervention: Standard 1-3:
Intervention: Teachers, Academic Coaches, Test Administrator, Counselors and the Principal will use data effectively to bring
about meaningful school reform. (SA 2.1a, 2.1b, 2.1d, 2.1e, 3.1h)

Scientific Based Research: 
1) "The Art and Science of Teaching" by Robert J. Marzano, 2007. 
2) "Classroom Instruction That Works", Marzono, Pickering, and Pollock, 2001. 
3) "Content-Focused Coaching", Lucy West & Fritz Staub, 2003. 

Actions Person
Responsible Timeline Resources Source of

Funds

SA2-1:
District and school leadership will provide professional
development for disaggregating testing data, giving meaningful
feedback to students, and developing and using rubrics.(SA 2.1b)
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Principal,
Instructional
Facilitators,
Leadership
Team

Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Computers
Outside
Consultants

ACTION
BUDGET: $
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SA2-6:
Teachers will develop and use rubrics per academic area.(SA
2.1d)
Action Type: ADE Scholastic Audit

Principal,
Instructional
Facilitators,
Leadership
Team

Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Teachers
Teaching Aids

ACTION
BUDGET: $

SA2-5:
Teachers will use testing data to identify gaps and weaknesses in
curriculum.(SA 2.1d)
Action Type: ADE Scholastic Audit

Principal,
Instructional
Facilitators,
Leadership
Team

Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Computers
District Staff

ACTION
BUDGET: $

SA2-3:
School Instructional Facilitators will provide professional
development, so teachers can create common sylibi and
assessments and activities using EOC format.We will work
together to begin implementing the Common Core State
Standards by utilizing the LDC and MDC in our work together.(SA
2.1a, 2.1b)
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Instructional
Facilitators

Start:
07/01/2013
End:
06/30/2014

School Library
ACTION
BUDGET: $

SA2-4:
Teachers are responsible for giving students a variety of
meaningful feedback.(SA 3.1h)
Action Type: ADE Scholastic Audit

Principals Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Central Office

ACTION
BUDGET: $

SA2-Program Evaluation:
The staff will review and revise the ACSIP biannually to determine
if desired instructional strategies are clearly defined and are being
met. Classroom Walk Through (CWT) data will be examined each
nine weeks to check for implimentation of this intervention.
Action Type: Program Evaluation

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Computers
District Staff
Teachers

ACTION
BUDGET: $

Total Budget: $0

Intervention: Standard 1-4:
Intervention: Students will be engaged from bell to bell and will be challenged to use higher order thinking skills. (SA 2.1f, 3.1a,
3.1b, 3.1c, 6.1e, 6.2f )

Scientific Based Research: 
1) "The Art and Science of Teaching" by Robert J. Marzano, 2007. 
2) "Classroom Instruction That Works", Marzono, Pickering, and Pollock, 2001. 
3) "Content-Focused Coaching", Lucy West & Fritz Staub, 2003. 

Actions Person
Responsible Timeline Resources Source of

Funds

SA3-3:
Administrators or other qualified personnel will conduct CWT’s to
evaluate the implementation of strategies introduced in
professional development sessions and PLC’s.(SA 3.1c)
Action Type: ADE Scholastic Audit

Administration Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Central Office

ACTION
BUDGET: $

SA3-4:
Professional development in the areas of differentiated instruction,
professional learning communities, inclusion and lesson planning
will be offered. Professional development will include, but is not
limited to, a book study using Marzano’s Classroom Instruction
That Works: Research-Based Strategies for Increasing Student
Achievement will be consistently evident in questioning, activities.
Assessment of implementation will be conducted in classroom
walk-throughs, formal and informal observations. Professional
development and NSLA funds will be used to provide, but are not
limited to, outside consultants, substitutes, materials, and
supplies.(SA 6.1e)
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Outside
Consultants
Teaching Aids

ACTION
BUDGET: $

SA3-5:
In order to promote high expectations for all students, teachers
will attend professional development and implement high yield
reflective strategies and higher order thinking skills (H.O.T.S.)
which are research based, including, but not limited to,
cooperative learning, integrating technology, colleague and model
school visits, differentiated approaches, learning styles, and
multiple intelligences to reduce barriers to student learning.(SA

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
District Staff
Teaching Aids

ACTION
BUDGET: $
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6.2f)
Action Type: ADE Scholastic Audit

SA3-1:
Teachers will display examples of quality student work in all
content areas to scaffold students in their understanding of what
is necessary to produce proficient or advanced work.(SA 2.1f)
Action Type: ADE Scholastic Audit

All teachers Start:
07/01/2013
End:
06/30/2014

Performance
Assessments
Teaching Aids

ACTION
BUDGET: $

SA3-6:
Teachers will display current student learning expectations and
objectives for content area lessons inside each classroom.(SA
2.1f)
Action Type: ADE Scholastic Audit

All teachers Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
District Staff
Teaching Aids

ACTION
BUDGET: $

SA3-7:
The school leadership will communicate a focus of the week to
teachers that will be included in classroom walk-throughs to
provide accountability for the consistent implementation of high
yield reflective strategies. Timely and effective feedback will be
provided to teachers.(SA 3.1c)
Action Type: ADE Scholastic Audit

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Computers

ACTION
BUDGET: $

SA3-8:
Special education teachers and paraprofessionals (as needed) will
participate in professional development to impact the learning of
students with special needs. Inclusion and cooperating teachers
will meet in the summer to coordinate and collaborate lesson
plans.(SA 6.1e)
Action Type: ADE Scholastic Audit
Action Type: Special Education

Principal Start:
07/01/2013
End:
06/30/2014

Computers
Outside
Consultants
Teachers
Teaching Aids

ACTION
BUDGET: $

SA3-Program Evaluation:
The staff will review and revise the ACSIP biannually to determine
if desired instructional strategies are clearly defined and are being
met. Classroom Walk Through (CWT) data will be examined each
nine weeks to check for implimentation of this intervention.
Action Type: Program Evaluation

Principal Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Computers
District Staff
Teachers

ACTION
BUDGET: $

Total Budget: $0

Priority 6: Students who are English Language Learners will be provided with educational opportunities to succeed and to achieve
proficiency on their state mandated tests.

Supporting
Data: 1. No weaknesses are shown at this time.

Goal Two percent of students who are included in the ESL subpopulation will be dismissed from the ESL program annually
due to achieving district exit criteria.

Benchmark The school will ensure implementation of the ELL program by the staff by monitoring the instruction and program
implementation that is supported by District funding and professional development activities.

Intervention: ESL Instructional Facilitators will deliver instruction to students in the ESL subpopulation using high yield research
based strategies.

Scientific Based Research: Managing ESL Programs in Rural and Small Urban Schools, Barney Berube, Teachers of English to
speakers of other languages (TESOL) (2000). Education in the Post- Lakeview Era: What is Arkansas doing to close the
achievement gap? Jay Barth and Keith Nitta. 
Whatever It Takes, DuFour, Richard, National Education Service, 2004 Classroom Instruction that Works with English language
Learners, Hill, Jane D. and Flynn, Kathleen, Association for Curriculum and Development, 2006 Detracking for Excellence and
Equity, Burris, Carol and Garrity, Delia, Association for Curriculum and Development, 2008

Actions Person
Responsible Timeline Resources Source of

Funds

E1-1:
Home Language Surveys given to students upon enrollment in the
district identify prospective ELL students. A screening/placement test
is then given to these students for language assessment. Students
who have been identified as language learners will be served by ESL
endorsed teachers to develop their language skills. 
Action Type: Equity

ELL
Coordinator

Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Teachers

ACTION
BUDGET: $

E1-2:
Students will be taught English language skills aligned to Arkansas
frameworks through a variety of accommodations, techniques and
ELL classes, such as sheltered classes, language acquisition classes,
modified content, and access to word-to-word dictionaries. 
Action Type: Alignment

ELL
Coordinator

Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Teachers

ACTION
BUDGET: $



ACSIP

http://acsip.state.ar.us/cgi-bin/index.cgi?rm=report_acsip_district&username=6003136[10/31/2013 10:00:52 AM]

Action Type: Equity

E1-3:
Instructional Facilitators will be provided with professional
development to enhance their teaching skills when working with
English Language Learners. 
Action Type: Collaboration
Action Type: Professional Development

ELL
Coordinator

Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Teachers

ACTION
BUDGET: $

E1-Program Evaluation:
ELDA and Benchmark/EOC testing will provide data to determine the
direction of the PCSSD ESL program for 2011-12. 
Action Type: Collaboration
Action Type: Equity
Action Type: Program Evaluation

ELL
Coordinator

Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Teachers

ACTION
BUDGET: $

E1-4:
Provide the ESL/ LEP students with highly qualified teachers, highly
qualified tutors, substitutes, and materials to help them achieve and
become proficient. A parent conference will be held to provide
information about their students. Professional development will be
included for the Instructional Facilitators to help improve student
achievement. The school: will annually assess the English proficiency
of all children with limited English proficiency participating in
programs funded by these funds; has based its proposed plan on
scientifically based research on teaching limited English proficient
children; will ensure that the programs will enable children to speak,
read, listen, write and comprehend the English language and meet
State academic content and student academic standards; and is not
in violation of any State law, consistent with sections 3126/3127. 
Action Type: Alignment
Action Type: Equity
Action Type: Professional Development

ELL
Coordinator

Start:
07/01/2013
End:
06/30/2014

Administrative
Staff
Central Office
Teachers

ACTION
BUDGET: $

Total Budget: $0

Planning Team

Classification Name Position Committee

Classroom Teacher Abbott, Sarah Fine Arts School Climate

Classroom Teacher Alaquinez, Jennifer Fine Arts Literacy

Classroom Teacher Belton, Benjamin History School Climate

Classroom Teacher Boatner, April English Literacy

Classroom Teacher Bohannon, Tony Health/PE School Climate

Classroom Teacher Bray, Tammy Science Math

Classroom Teacher Bridges, Heather History DMP

Classroom Teacher Brooks, Jill Math Math/Steering Committee

Classroom Teacher Brown, Tinell PE & Health Literacy

Classroom Teacher Carpenter, Cheryl English Literacy

Classroom Teacher Clackmon, Tytesha Alternative Learning Math

Classroom Teacher Cooke, Sara Fine Arts School Climate

Classroom Teacher Copley, Lacy Family and Consumer Sciences Literacy

Classroom Teacher Craig, Robert Fine Arts Math

Classroom Teacher Cranor, Beth Oral Com/Special Education Literacy

Classroom Teacher Dalmut, Stacy Career & Tech Educ Technology

Classroom Teacher Dean, Michael Social Studies Literacy

Classroom Teacher Fisher, Reed Science DMP

Classroom Teacher Hammaker, Craig Science Math

Classroom Teacher Harris, Debora Business Technology/Steering Committee

Classroom Teacher Harrison Special Education/CBI Literacy

Classroom Teacher Hayes, Gwen Special Education DMP

Classroom Teacher Hill, Amanda Coach School Climate

Classroom Teacher Hughes, Amanda Science Math

Classroom Teacher Ingram, Sonya Fine Arts Math

Classroom Teacher Isaac, Laconya Spanish Literacy
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Classroom Teacher Jackson, Roy CBI School Climate

Classroom Teacher Jones, Kristin English Literacy

Classroom Teacher Knight, Vanessa Math Math

Classroom Teacher Larrison, Natalie English/Photography Literacy

Classroom Teacher Litten, Joy Mathematics Math

Classroom Teacher Mason, Sandra Special Education Math

Classroom Teacher Mayer, Kelli Mathematics Math

Classroom Teacher Misseldine, Carin English & Language Arts Literacy

Classroom Teacher Moore, Ernest Math Math

Classroom Teacher Moore, Glenda Special Education/CBI Literacy

Classroom Teacher Moore, Lois English Literacy

Classroom Teacher Parker, Lisa Mathematics Math

Classroom Teacher Paul, Jennifer English Literacy

Classroom Teacher Pendergraft, JB History School Climate

Classroom Teacher Perkins, Teresa Culinary Arts School Climate

Classroom Teacher Presley, Beth History Literacy

Classroom Teacher Reed, Sandi Science Math

Classroom Teacher Robinson, Darline Special Education School Climate

Classroom Teacher Roe, Marlena Science Math

Classroom Teacher Romaine, Todd History Literacy

Classroom Teacher Ross, Connie Alternative Learning Literacy

Classroom Teacher Ross, Connie Alternative Learning Literacy

Classroom Teacher Russell, Ralph Business Math

Classroom Teacher Sanders, Vernetta English Steering Committe

Classroom Teacher Schoessel, Elizabeth Special Education Math

Classroom Teacher Shettles-Tull, Tiffany English DMP

Classroom Teacher Smith, Kathleen Mathematics Math

Classroom Teacher Stanton, Bennie Alternative Learning Literacy

Classroom Teacher Stroud, Olivia Library Media Specialist Technology

Classroom Teacher Thompson, Kimerly Family & Consumer Science Math

Classroom Teacher Walker, Robbie Special Education Math

Classroom Teacher West, Greg Special Education School Climate

District-Level Professional Cannon, Melissa Examiner, Spec Ed Literacy

Non-Classroom Professional Staff Adams, Sheri ISS DMP

Non-Classroom Professional Staff Austin, Vanessa Custodian School Climate

Non-Classroom Professional Staff Boykin, Angela Para professional Math

Non-Classroom Professional Staff Brenneise, Gwen Attendance Clerk DMP

Non-Classroom Professional Staff Casey, Bobby Custodial School Climate

Non-Classroom Professional Staff Cotton, Mike Custodian School Climate

Non-Classroom Professional Staff Davies, MaryLyn Para professional School Climate

Non-Classroom Professional Staff Davis, Tamekia Cafeteria School Climate

Non-Classroom Professional Staff Garrison, Tracey Math Instructional Facilitator ACSIP Chairperson

Non-Classroom Professional Staff Hall, Thedra Para Professional DMP

Non-Classroom Professional Staff Hardfield, Lorie Para professional Technology

Non-Classroom Professional Staff Hatchett, Gwen Cafeteria Literacy

Non-Classroom Professional Staff Hawkins, Brinda Custodial School Climate

Non-Classroom Professional Staff Hill, Cora Para professional Math

Non-Classroom Professional Staff Ingram, Teodis Dean of Students DMP

Non-Classroom Professional Staff Jones, Nelda Adminstrative Assistant Literacy

Non-Classroom Professional Staff Kendrick, Chastity Registar School Climate

Non-Classroom Professional Staff Kimble, Charlotte Custodian Math

Non-Classroom Professional Staff Kirchner, Lessie Part-time Counselor School Climate

Non-Classroom Professional Staff Kokinos, Robbin ESL Literacy

Non-Classroom Professional Staff Lindley, Bobby Bookkeeper Technology
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Non-Classroom Professional Staff McCray, Holly Interpreter Math

Non-Classroom Professional Staff Nailing, Julie Para professional School Climate

Non-Classroom Professional Staff Noble, Josie Counselor DMP

Non-Classroom Professional Staff Peterson, Kelsey Cafeteria School Climate

Non-Classroom Professional Staff Phelps, Gail Litercy Instructional Facilitator Literacy

Non-Classroom Professional Staff Phillips, Ashley Administrative Assistant School Climate

Non-Classroom Professional Staff Ringgold, Angie School Nurse School Climate

Non-Classroom Professional Staff Robinson, Pamela Para professional Literacy

Non-Classroom Professional Staff Sergust, Marilyn Cafetria School Climate

Non-Classroom Professional Staff Spencer, Sandra Para professional Technology

Non-Classroom Professional Staff Stanchak, Debbie School Counselor Math

Non-Classroom Professional Staff Stitt, Jean Cafeteria School Climate

Non-Classroom Professional Staff Tuehrs, Angie Cafeteria School Climate

Non-Classroom Professional Staff Veasman, Patti Speech Pathologist Literacy

Non-Classroom Professional Staff Wheeler, Josephine Cafeteria School Climate

Non-Classroom Professional Staff Whitfield, Stephanie Administrative Assistant School Climate

Non-Classroom Professional Staff Woods, Bessie Para professional Math

Principal Hopson, Tim Assitant Principal DMP/Steering Committe

Principal Senn, Jeff Principal School Climate/Steering Committee
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